CHURCH EVALUATION
Date ___________
Please complete and return the survey to the church office by ______________________.

I. A Few Personal Questions

1. Age: _____ 0 – 18


_____ 50 – 64

         _____ 19 – 34


_____ 65 – 74

         _____ 35 – 49


_____ 75 +

2. Gender:   _____ Male 


_____ Female

3. Education:   How many years? ___________ Degrees? ____________

4. Occupation: ______________________________

5. Marital status: _____________________

6.  Number of children living in your home: _______________

II. Your Church Connection

1. Number of years connected to this church? _____________

2. Member or friend?      (circle one)

3. Attend church services (circle one) 
Often
 
Occasionally

Seldom

4. Support the church financially? (circle one) 
Yes
 No

5. Did you come to this church out of another religious background, and, if so, what was it? _______________________________________________________

6. Briefly, what was it that prompted you to become interested in this church?

____________________________________________________________________________________________________________________________________________________________

Please rate each item on a scale of 1 – 10, with 1 being the very lowest score or not at all and 10 being the very best score possible.

WORSHIP ATTENDANCE

1. How does it compare to previous years?


1
2
3
4
5
6
7
8
9
10

2. Are persons being cared for who miss in attendance?


1
2
3
4
5
6
7
8
9
10

3. Are the worship services uplifting and inspiring?


1
2
3
4
5
6
7
8
9
10

4. Is the congregation warm and friendly?


1
2
3
4
5
6
7
8
9
10

5. Is the congregation representative of all ages?


1
2
3
4
5
6
7
8
9
10

6. Does the service encourage individuals in their worship of God?


1
2
3
4
5
6
7
8
9
10

Comments:
STEWARDSHIP

1. Is there a good understanding within the congregation of the meaning of stewardship?


1
2
3
4
5
6
7
8
9
10

2. Do the people freely give of their time and talents?


1
2
3
4
5
6
7
8
9
10

3. Does the financial income compare to the financial need?


1
2
3
4
5
6
7
8
9
10

Comments:
MAINTENANCE

1. Do we truly treat our church building as the house of God?


1
2
3
4
5
6
7
8
9
10

2. Are the buildings and grounds being kept in good repair?


1
2
3
4
5
6
7
8
9
10

3. Is the appearance of the church building pleasing?


1
2
3
4
5
6
7
8
9
10

Comments:
FELLOWSHIP

1. Are the members of the church accepting of one another?


1
2
3
4
5
6
7
8
9
10

2. Are persons willing to share their needs with others in the congregation?


1
2
3
4
5
6
7
8
9
10
3. Are members willing to respond to the needs of others within the congregation?


1
2
3
4
5
6
7
8
9
10

4. Are fellowship activities representative of all ages?


1
2
3
4
5
6
7
8
9
10

5. Are activities done in the spirit of our faith?


1
2
3
4
5
6
7
8
9
10

Comments:
CHRISTIAN EDUCATION

1. How does the attendance compare to previous years?


1
2
3
4
5
6
7
8
9
10

2. Do people attend Sunday school on a regular basis?


1
2
3
4
5
6
7
8
9
10

3. Are they getting a sound basic understanding of Christianity?


1
2
3
4
5
6
7
8
9
10

4. Are they getting a sound basic understanding of the Congregational Way?


1
2
3
4
5
6
7
8
9
10

5. Are they being taught at their general level of comprehension?


1
2
3
4
5
6
7
8
9
10

Comments:
VISITATION/CALLING

1. Is the pastor being informed of persons who need visiting?


1
2
3
4
5
6
7
8
9
10

2. Are the Deacons participating in visitation?


1
2
3
4
5
6
7
8
9
10

3. Are all members of the church being adequately visited?


1
2
3
4
5
6
7
8
9
10

Comments:
.
PUBLIC RELATIONS

1. Is there adequate communication within the congregation about church activities?


1
2
3
4
5
6
7
8
9
10

2. Is the community adequately informed about church activities?


1
2
3
4
5
6
7
8
9
10

3. Do members “talk up” their church and its events?


1
2
3
4
5
6
7
8
9
10

Comments:
NEW MEMBERS

1. Are new persons in the community being welcomed and invited to attend church?


1
2
3
4
5
6
7
8
9
10

2. Are persons adequately prepared to become new member?


1
2
3
4
5
6
7
8
9
10

3. Are new members encouraged to participate after joining?


1
2
3
4
5
6
7
8
9
10

Comments:
COMMUNITY INVOLVEMENT

1. Is our church actively involved with other churches in the community?


1
2
3
4
5
6
7
8
9
10

2. Is the church seeking out needs within the total community?


1
2
3
4
5
6
7
8
9
10

3. Does the church participate in community events?


1
2
3
4
5
6
7
8
9
10

Comments:

MEMBER INVOLVEMENT

1. Is the church membership actively involved in church programs?


1
2
3
4
5
6
7
8
9
10

2. Are persons involved in all activities of the church as opposed to only those which they are responsible for?


1
2
3
4
5
6
7
8
9
10

3. Are non-involved members invited or encouraged to become involved?


1
2
3
4
5
6
7
8
9
10

4. Are persons involved within the area of their talents and interests?


1
2
3
4
5
6
7
8
9
10

5. Are persons encouraged to support church programs by their presence?


1
2
3
4
5
6
7
8
9
10

Comments:
EVALUATION – THE PASTOR

PREACHING
1. Is the pastor well prepared in study and preparation?


1
2
3
4
5
6
7
8
9
10

2. Is the pastor speaking to the needs of the congregation?


1
2
3
4
5
6
7
8
9
10

3. Does the sermon fit together?


1
2
3
4
5
6
7
8
9
10

4. Does the delivery style add to the message?


1
2
3
4
5
6
7
8
9
10

5. Does the sermon encourage people to trust God with their lives?


1
2
3
4
5
6
7
8
9
10

Comments:
RELATIONSHIPS

1. Is the pastor friendly with everyone he/she meets?


1
2
3
4
5
6
7
8
9
10

2. Is the pastor “seen and known” around the community in their role as pastor?


1
2
3
4
5
6
7
8
9
10

3. Is the pastor responsive to the congregation’s needs?


1
2
3
4
5
6
7
8
9
10

4. Is the pastor willing to spend time with people?


1
2
3
4
5
6
7
8
9
10

Comments:
CALLING/VISITATION

1. Is everyone in the congregation being visited?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor take time to visit persons when they have a special need?


1
2
3
4
5
6
7
8
9
10

Comments:
COMMUNITY INVOLVEMENT

1. Does the pastor participate in ecumenical activities?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor attend school activities in support of our youth?


1
2
3
4
5
6
7
8
9
10

3. Is the pastor actively involved in the community?


1
2
3
4
5
6
7
8
9
10

4. Is the pastor encouraged to be involved with a local clergy group for support?


1
2
3
4
5
6
7
8
9
10

Comments:
COUNSELING

1. Is the pastor readily available?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor keep counseling confidential?


1
2
3
4
5
6
7
8
9
10

Comments:
TEACHING

1. Does the pastor teach in the Christian Education program?


1
2
3
4
5
6
7
8
9
10

2. Does the style and content relate to the persons being taught?


1
2
3
4
5
6
7
8
9
10

Comments:
ADMINISTRATON

1. How effective is the pastor at getting lay people to participate?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor work closely with the officers of the church?


1
2
3
4
5
6
7
8
9
10

3. Does the pastor seek feedback from the governing boards when decisions need to be made?


1
2
3
4
5
6
7
8
9
10

4. Is the pastor taking on responsibilities that should be carried out by lay persons?


1
2
3
4
5
6
7
8
9
10

Comments:
SPECIAL SERVICES (weddings, baptisms, funerals, etc.)

1. Is the pastor willing to perform special services?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor adequately prepare for special services?


1
2
3
4
5
6
7
8
9
10

3. Does the pastor prepare the other persons involved in special services?


1
2
3
4
5
6
7
8
9
10

Comments:
FAMILY

1. Is the pastor’s family actively involved in the life of the church?


1
2
3
4
5
6
7
8
9
10

2. Does the pastor’s family feel left out or ignored?


1
2
3
4
5
6
7
8
9
10

3. Does the pastor set aside adequate family time for rest and relaxation?


1
2
3
4
5
6
7
8
9
10

Comments:
GOAL SETTING

1. Does the pastor help the congregation set goals for the church?

1
2
3
4
5
6
7
8
9
10

2. Does the pastor set goals for him/herself?


1
2
3
4
5
6
7
8
9
10

Comments:

Signature (optional) _________________________________________
